Online collaboration in the Victorian Regional Gallery Network by Harley, J
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A.7 Questionnaire Results  
 
A.7.1 Question and responses 1 – 7 - Galleries 
 
These questions asked the respondents to indicate the extent to which they agreed with the 
statements regarding the gallery in which they work and any collaborative activity. 
 
The questions and responses in this section are as follows and returned the following 
responses: 
 
1. The gallery collaborates with artists 
 
Q1: The gallery collaborates with artists
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Chart 1: respondents returned either ‘agree’ or ‘strongly agree’ to this question, indicating that 
there is agreement by the galleries in collaborating with artists. 
 
2.  The gallery collaborates with administrators 
 
Q2: The gallery collaborates with administrators
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Chart 2: the majority of respondents (+90%) either ‘agree’ or ‘strongly agree’ that the gallery 
collaborates with administrators.  
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3.  The gallery collaborates with other galleries in the Victorian Regional Gallery 
Network 
 
Q3: The gallery collaborates with other galleries in the Victoria 
regional gallery network
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Chart 3: the majority of respondents (80%) either ‘agree’ or ‘strongly agree’ that the gallery 
collaborates with other galleries in the Victorian Regional Gallery Network, whilst just over 
10% 'disagree’ with this statement. 
 
4.  The gallery collaborates with other galleries (outside of the Victorian regional gallery 
network) 
 
Q4: The gallery collaborates with other galleries (outside of the 
Victorian regional gallery network)
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Chart 4: over 80% of respondents either ‘agree’ or ‘strongly agree’ that the gallery 
collaborates with other galleries (outside the VRGN).  This indicates strong support for 
collaboration outside of the local network. 
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5.  The gallery collaborates to achieve business objectives 
 
Q5: The gallery collaborates to achieve business objectives
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Chart 5: approximately 70% of respondents either ‘agree’ or ‘strongly agree’ that the gallery 
collaborates to achieve business outcomes. 28% of the respondents alternately either 
‘disagree’ with this statement, or selected ‘neither’. 
 
6.  The gallery collaborates to achieve council objectives 
 
Q6: The gallery collaborates to achieve council objectives
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Chart 6: 80% of respondents either ‘agree’ or ‘strongly agree’ that the gallery collaborates to 
achieve council objectives, with 20% selecting either ‘disagree’ or ‘neither’. 
 
7.  The gallery collaborates to achieve government objectives 
 
Q7: The gallery collaborates to achieve government objectives
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Chart 7: approximately two thirds (67%) of the respondents either ‘agree’ or ‘strongly agree’ 
that the gallery collaborates to achieve council objectives, with the remaining selecting 
‘neither’. 
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Comment 
 
All of the responses to these questions returned a majority response that was no less than 
“agree”.  Of significance the “strongly agree” majority responses were for: 
 
Question 1 The gallery collaborates with artists 
Question 3 The gallery collaborates with other galleries in the Victorian regional 
gallery network, and  
Question 5 The gallery collaborates to achieve business objectives 
 
Question 7 returned the highest number of responses that chose “neither” at 31.25 % 
 
The galleries see themselves as collaborating across a variety of areas including with artists, 
administrators, the Victorian Regional Gallery Network and galleries in other states.  The 
majority of the questions returned combined responses of “agreed” to “strongly agreed” above 
80%, with artists and administrators returning responses above 90%.   
 
The galleries also see collaboration as a way to achieve council objectives, as well as those of 
their business and government objectives (although some saw the latter two as less 
applicable). 
 
A.7.2 Questions and responses 8 – 16 – Victorian Regional Gallery Network 
 
These questions asked the respondents to indicate the extent to which they agreed with the 
statements regarding the Victorian Regional Gallery Network. 
 
The questions and responses in this section are as follows: 
 
8. The VRGN has a shared set of values 
 
Q8: The VRGN has a shared set of values
0.00%
10.00%
20.00%
30.00%
40.00%
50.00%
60.00%
70.00%
strongly
disagree
disagree neither agree strongly agree
 
 
Chart 8: 47% of respondents either ‘agree’ or ‘strongly agree’ that the VRGN has a shared set 
of values, with 33% selecting ‘neither’ and 20% ‘disagree’.  As such, over one half do not at 
least ‘agree’ with this statement. 
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9. The VRGN has common administrative requirements 
 
Q9: The VRGN has common administrative requirements
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Chart 9: 40% of respondents ‘agree’ that the VRGN has common administrative 
requirements, with one third of the respondents selecting ‘neither’ and over one quarter of the 
respondents selecting either ‘disagree’ or ‘strongly disagree’. 
 
10. The VRGN has common business objectives 
 
Q10: The VRGN has common business objectives
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Chart: 10: 53% of respondents either ‘agree’ or ‘strongly agree’ that the VRGN has common 
objectives.  27% selected ‘neither’ and 20% ‘disagree’ with the statement. 
 
11. The VRGN operates as a collective 
 
Q11: The VRGN operates as a collective
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Chart 11: approximately 43% of respondents either ‘disagree’ or ‘strongly disagree’ that the 
VRGN operates as a collective.  50% of respondents selected ‘neither’, with only 7% 
selecting ‘agree’. 
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12. The VRGN collaborates with each other 
 
Q12: The VRGN collaborates with each other
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Chart 12: 60% of respondents ‘agree’ with the statement that the VRGN collaborates with 
each other whilst 13% ‘selected ‘disagree’ and over a quarter (27%) selecting ‘neither’. 
 
13. The VRGN collaborates with each other in programming areas 
 
Q13: The VRGN collaborates with each other in programming 
areas
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Chart 13: 46% ‘agree’ or ‘strongly agree’ that the VRGN collaborates with each other in 
programming areas, with approximately one quarter (27%) of respondents either ‘disagree’ or 
‘strongly disagree’.  The remaining 27% selected ‘neither’.  
 
 
14. The VRGN collaborates with each other in administrative areas 
 
Q14: The VRGN collaborates with each other in administrative 
areas
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Chart 14: 50% of respondents selected ‘neither’ in regards to the statement that the VRGN 
collaborates with each other in administrative areas.  43% of respondents either ‘disagree’ or 
‘strongly disagree’, whilst only 7% selecting ‘agree’. 
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15. The VRGN collaborates in a formal way 
 
Q15: The VRGN collaborates in a formal way
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Chart 15: 40% of the respondents selected ‘neither’ when asked whether the VRGN 
collaborates in a formal way, with one third (33%) selecting either ‘disagree’ or ‘strongly 
disagree’ and 27% selecting ‘agree’ or ‘strongly agree’, indicating that the respondents do not 
necessarily view collaboration as occurring on a formal basis within the VRGN. 
 
16. The VRGN collaborates in an informal way 
 
Q16: The VRGN collaborates in an informal way
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Chart 16: approximately 67% of respondents either ‘agree’ or ‘strongly agree’ that 
collaboration occurs informally within the VRGN, with only 13% selecting ‘disagree’.  Given 
the results to the previous statement, responses to this question indicate that the gallery 
directors see collaboration occurring more often as a result of informal structures, than in 
formal structures. 
 
Comment 
 
The respondents were ambivalent about a shared set of values and common administrative 
requirements, although just over one-half agreed there are common business objectives.  
Almost one-half of the respondents do not believe the VRGN operates as a collective, 
although they do think it collaborates with each other, although 46% note that this 
collaboration occurs in programming areas, with responses spread regarding administrative 
areas (50% selecting “neither”).  However the respondents clearly agree with the informal 
manner in which collaboration occurs (67%), which is consistent with the findings in 
Question 17, regarding spontaneous relationships (53%). 
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A.7.3 Questions and responses 17 – 26 - Collaboration 
 
These questions asked the respondents to indicate the extent to which they agreed with the 
statements regarding collaboration. 
 
The questions and responses in this section are as follows: 
 
17. Collaboration in the VRGN requires spontaneous relationships for it to be 
effective 
 
Q17: Collaboration in the VRGN requires spontaneous 
relationships for it to be effective.
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Chart 17: 53% of respondents either ‘agree’ or ‘strongly agree’ that spontaneous relationships 
are required to achieve effective collaboration within the VRGN, with a total of 47% selecting 
‘neither’ and ‘disagree’.  
 
18. Collaboration in the VRGN requires leadership from govt for it to be effective 
 
Q18: Collaboration in the VRGN requires leadership from 
govt for it to be effective
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Chart 18: one third of respondents (33%) selected either ‘disagree’ or ‘strongly disagree’ 
when asked if collaboration requires leadership from government for it to be effective.  
Responses to both ‘neither’ and ‘agree’ were level at 33%. 
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19. Collaboration in the VRGN requires leadership from council for it to be effective 
 
Q19: Collaboration in the VRGN requires leadership from 
Council for it to be effective
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Chart 19: similarly, responses to a statement that collaboration in the VRGN requires 
leadership from council to be effective, 47% of respondents selected either ‘disagree’ or 
‘strongly disagree’, with 13% of respondents selecting ‘agree’.  The return for ‘neither’ was 
higher than the previous question at 40%. 
 
 
20. Collaboration in the VRGN requires leadership from gallery directors for it to be 
effective 
 
Q20: Collaboration in the VRGN requires leadership from 
gallery directors for it to be effective
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Chart: 93% of respondents selected ‘agree’ or ‘strongly agree’ against the statement that the 
VRGN requires leadership from gallery directors for it to be effective.  This indicates 
significant support for this statement, especially when viewed in relationship to the responses 
to the previous two questions. 
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21. Collaboration in the VRGN requires leadership from an Industry Service 
Organisation for it to effective 
 
Q21: Collaboration in the VRGN requires leadership from 
an Industry Service Organisation (PGAV, MAV, RAV) for it 
to effective
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Chart 21: responses also indicate that there is support for the statement that collaboration 
requires leadership from the industry service organisations for it to be effective, as 20% of 
respondents selected ‘neither’, and there were no selections of ‘disagree’ or ‘strongly 
disagree’. 
 
22. Council actively supports collaboration 
 
Q22: Council actively supports collaboration
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Chart 22: more than half (53%) either ‘agree’ or ‘strongly agree’ with the statement that 
council actively supports collaboration, with 27% selecting either ‘disagree’ or ‘strongly 
disagree’, and 20% selecting ‘neither’. 
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23. Government actively supports collaboration 
 
Q23: Government actively supports collaboration
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Chart 23: one third of respondents selected ‘disagree’ and one third ‘agree’ regarding the 
statement that government actively supports collaboration.  Responses to ‘neither’ were 27%, 
and 7% for ‘strongly agree’.  As such, 40% either ‘agree’ or ‘strongly agree’ with the 
statement. 
 
24. Industry Service Organisations (ISO) are important for the effective operation of 
the VRGN (note: as distinct from the ISO’s members) 
 
Q24: Industry Service Organisations (ISO) are important 
for the effective operation of the VRGN (note: as distinct 
from the ISO’s members)
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Chart 24: 47% of the respondents either ‘agree” or ‘strongly agree’ that ISOs are important 
for the effective operation of the Victorian Regional Gallery Network (as distinct from being 
effective from the perspective of its membership).  13% selected ‘disagree’ with more than a 
third (40%) selecting ‘neither’. 
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25. ISO coordinate and act on issues that are important to the members of the VRGN 
 
 
 
Chart 25: 53% of respondents selected either ‘agree’ or ‘strongly agree’ against the statement 
that ISOs coordinate and act on issues that are important to the members of the VRGN.  
Although no responses selected ‘disagree’ or ‘strongly disagree’, 47% selected ‘neither’ in 
response to this statement. 
 
26. ISO are the most effective mechanism to facilitate collaboration between the 
members of the VRGN 
 
 
 
Chart 26: 27% respondents selected ‘disagree’, whilst 27% of respondents selected ‘agree’ to 
‘strongly agree’ to the statement that ISO are the most effective mechanism to facilitate 
collaboration between the members of the VRGN.  The highest response rate was for ‘neither’ 
at 47% suggesting that there is not a strong opinion either way about this statement. 
 
 
Comment  
 
Responses to these questions indicate that collaboration on the whole is not necessarily 
considered a high priority by the galleries.  Half of the respondents indicated that 
collaboration requires spontaneity to be effective, whilst the respondents see little value or 
leadership from the government or council.  A significant majority (93%) believe 
collaboration requires leadership from the gallery directors and over 80% indicated that it also 
requires leadership from the ISO, even though the responses conversely indicated that the 
gallery directors are divided on the effectiveness of the ISO to facilitate collaboration between 
the galleries. 
Q25: ISO coordinate and act on issues that are important 
to the members of the VRGN
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A.7.4 Questions and responses 27 – 42 – Information Technology  
 
These questions asked the respondents to indicate the extent to which they agreed with 
statements regarding the operation and implementation of Information Technology (I.T.) as it 
is applied in galleries and its role in delivering collaboration. 
 
The questions and responses in this section are as follows: 
 
27. There is a common I.T. environment across the VRGN 
 
Q27: There is a common I.T. environment across the 
VRGN
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Chart 27: 33% of respondents selected ‘agree’ to the statement that there is a common I.T. 
environment across the arts, with over one quarter selecting ‘neither’ and 40% ‘disagree’ or 
‘strongly disagree’ with the statement.   
 
28. There is an Standard Operating Environment within the gallery 
 
Q28: There is an Standard Operating Environment 
w ithin the gallery
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Chart 28: Over70% of respondents either ‘agree’ or ‘strongly agree’ with the statement that 
there is an SOE in the gallery, with 13% selecting ‘disagree’ and the remaining 13% ‘neither’.  
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29. Council determines the I.T. infrastructure of the gallery 
 
Q29: Council determines the I.T. infrastructure of the 
gallery
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Chart 29:  similarly, 67% of respondents indicated that they either ‘agree’ or ‘strongly agree’ 
with the statement that council determines the I.T. infrastructure of the gallery, with over one 
quarter (27%) either ‘disagree’ or ‘strongly disagree’ with the statement.   
 
30. The gallery drives I.T. developments in the gallery 
 
Q30: The gallery drives I.T. developments in the 
gallery
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Chart 30: 47% of the respondents either ‘agree’ or ‘strongly agree’ that the gallery drives I.T. 
developments in the gallery, with 27% of respondents selecting either ‘disagree’ or ‘strongly 
disagree’.  As such over one quarter of organisations neither ‘agree’ nor ‘disagree’ with the 
statement. 
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31. Council drives I.T. developments in the gallery 
 
Q31: Council drives I.T. developments in the gallery
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Chart 31: 47% of respondents either ‘agree’ or ‘strongly agree’ with the statement that 
Council drives I.T. developments in the gallery, with one third of respondents selecting either 
‘disagree’ or ‘strongly disagree’.  20% of the respondents selected ‘neither’ in response to this 
statement. 
 
32. Government drives I.T. development in the gallery  
 
Q32: Government drives I.T. development in the 
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Chart 32: more than half of the respondents (53%) either ‘disagree’ or ‘strongly disagree’ that 
government drives I.T. development in the gallery, with a correspondingly high response rate 
for ‘neither’ (47%).  There were no responses for either ‘agree’ or strongly agree’, indicating 
that the directors shared a perception that government does not drive I.T.. 
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33. I.T. infrastructure is easily available to the gallery 
 
Q33: I.T. infrastructure is easily available to the gallery
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Chart 33: Over one quarter of respondents either ‘disagree’ or strongly disagree’ that I.T. 
infrastructure is easily available to the gallery, whilst 47% ‘agree’ that it is. 27% selected 
‘neither’ in response to this statement. 
 
34. Broadband infrastructure is easily available to the gallery 
 
Q34: Broadband infrastructure is easily available to the 
gallery
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Chart 34: 64% of respondents either ‘agree’ or ‘strongly agree’ that broadband infrastructure 
is easily available to the gallery, whilst 21% ‘disagree’ and 14% selected ‘neither’. 
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35. I.T. is well utilised by the gallery 
 
Q35: I.T. is well utilised by the gallery
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Chart 35: Over half (53%) of the respondents either ‘agree’ or ‘strongly agree’ that I.T. is well 
utilised by the gallery.  20% of respondents ‘disagree’ with this statement and over one 
quarter (27%) selected ‘neither’. 
 
36. I.T. is well utilised by the VRGN 
 
Q36: I.T. is well utilised by the VRGN
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Chart 36: 36% of respondents ‘agree’ that I.T. is well utilised by the VRGN, with 43% 
selecting ‘neither’.  21% of the respondents ‘disagree’ with this statement, which in contrast 
to responses to the previous statement, suggests that directors may feel that I.T. is better 
utilised by the gallery, than it is by the Victorian Regional Gallery Network. 
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37. I.T. plays an important role in the delivery of collaboration 
 
Q37: I.T. plays an important role in the delivery of 
collaboration
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Chart 37: 58% of respondents selected ‘agree’ to the statement that I.T. plays an important 
role in the delivery of collaboration.  21% of respondents selected ‘neither’ and ‘disagree’, 
indicating that the majority of directors acknowledge a role for I.T. in collaboration.  
 
38. VRGN understands the role of I.T. in facilitating collaboration 
 
Q38: VRGN understands the role of I.T. in facilitating 
collaboration
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Chart 38:  21% of respondents ‘disagree’ that the Victorian Regional Gallery Network 
understands the role of I.T. in facilitating collaboration, with 36% selecting ‘agree’.  The 
remaining 43% selected ‘neither’, indicating there is a large proportion of Directors who are 
undecided in this matter. 
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39. Council understands the role of I.T. in facilitating collaboration 
 
Q39: Council understands the role of I.T. in facilitating 
collaboration
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Chart 39: 47% of respondents selected ‘neither’ in response to the statement that Council 
understands the role of I.T. in facilitating collaboration. The responses for ‘disagree’ (13%), 
were approximately one third of those of ‘agree’ and ‘strongly disagree’ (40%). 
 
40. Government understands the role of I.T. in facilitating collaboration 
 
Q40: Government understands the role of I.T. in 
facilitating collaboration
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Chart 40:  more than half the respondents (53%) ‘agree’ that Government understands the role 
of I.T. in facilitation collaboration, with 40% neither agreeing nor disagreeing, and 7% 
selecting’ disagree’.  
 210
 
41. Council has an I.T. strategic plan that incorporates the gallery’s activities 
 
Q41: Council has an I.T. strategic plan that incorporates 
the gallery’s activities
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Chart 41: responses to this question indicate that 40% or respondents ‘disagree’ with the 
statement that Council has an I.T. strategic plan, with 40% selecting ‘neither’ and the 
remaining 20% ‘agree’. 
 
42. The gallery has an I.T. strategic plan that incorporates its activities 
 
Q42: The gallery has an I.T. strategic plan that 
incorporates its activities
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Chart 42: 40% of respondents also ‘disagree’ that the gallery has an I.T. strategic plan, whilst 
slightly less than the previous statement selected ‘neither’ (33%).  Approximately one quarter 
of the respondents selected ‘agree’ (which is slightly higher than responses received to the 
previous question). 
 
Taken together, responses to Qs.41 and 42 indicate that 40% of gallery directors consider that 
neither council nor the gallery has an I.T. strategic plan that incorporates the gallery’s 
activities. 
 
Comment: 
This area is one where there is a high frequency of responses that spread equally across the 
‘disagree’, ‘neither’ and ‘agree’ scale, indicating that there is no commonality or consistency 
in the way in which I.T. is being implemented, utilised and considered for the gallery and 
VRGN sector. 
 
Results indicate that there is not a common I.T. environment implemented across the VRGN, 
although galleries do tend to have a standard operating environment that is determined by 
council (a finding that was also substantiated by the interviews).  Responses to statements 
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regarding I.T. and broadband availability show that on the whole it is readily available to the 
galleries, although opinion is divided about how well it is utilised by the galleries and VRGN.  
(Note: responses to the interviews indicate that most galleries, when referring to I.T., 
normally mean email and discussion lists). 
 
The majority of respondents indicated that I.T. plays an important role in collaboration, yet 
the VRGN and council are perceived as not having an understanding of this; 53% of 
respondents did however acknowledge that government had an understanding of the role of 
I.T. in facilitating collaboration.  Only 20% of respondents agreed that council had an I.T. 
plan incorporating the gallery, whilst at the same time 27% of the galleries indicated that they 
have an I.T. plan for the gallery. 
 
A.7.5 Questions and responses 43 - 50 - Online 
 
These questions asked the respondents to indicate the extent to which they agreed with the 
statements regarding the availability and use of the online environment. 
 
The questions and responses in this section are as follows: 
 
43. Online technologies facilitate collaboration 
 
Q43: Online technologies facilitate collaboration
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Chart 43: 60% of respondents either ‘agree’ or ‘strongly agree’ that online technologies 
facilitate collaboration. 7% selected ‘disagree’ whilst one third neither agree nor disagree with 
the statement. 
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44. Online technologies are available for use by the gallery 
 
Q44: Online technologies are available for use by the 
gallery
0.00%
10.00%
20.00%
30.00%
40.00%
50.00%
60.00%
70.00%
strongly
disagree
disagree neither agree strongly
agree
 
 
Chart 44: 60% of respondents either ‘agree’ or ‘strongly agree’ that online technologies are 
available for use by the gallery, with approximately one quarter neither agreeing nor 
disagreeing with the statement and 13% selecting ‘disagree’. 
 
45. Online technologies are available for use by the VRGN 
 
Q45: Online technologies are available for use by the 
VRGN
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Chart 45: less than half (43%) of the respondents ‘agree’ that online technologies are 
available for use by the VRGN, whilst exactly half neither ‘agree’ nor ‘disagree’.  7% selected 
‘disagree’ to the statement. 
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46. The gallery uses its website to achieve its objectives 
 
Q46: The gallery uses its website to achieve its 
objectives
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Chart 46: approximately 43% of respondents selected ‘disagree’ and ‘strongly disagree’ to the 
statement that the gallery uses its website to achieve its objectives.  Exactly half of the 
respondents selected ‘agree’ to the statement, with 7% selecting ‘neither’, suggesting that the 
group of directors are equally divided on the use of their gallery websites to achieve 
organisational objectives. 
 
47. The gallery uses the online environment to transact business functions ie. banking, 
purchasing, office supplies, payment of bills 
 
Q47: The gallery uses the online environment to 
transact business functions
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Chart 47: 47% of respondents ‘disagree’ and ‘strongly disagree’ that the gallery uses the 
online environment to transact business functions, with over a third (40%) agreeing with the 
statement. 13% selected ‘neither’ in response to this statement. 
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48. The gallery uses the online environment to receive information required for its 
business functions 
 
Q48: The gallery uses the online environment to 
receive information required for its business 
functions
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Chart 48: more than two-thirds of the respondents (67%) ‘agree’ or ‘strongly agree’ that the 
gallery uses the online environment to receive information required for its business functions, 
with 13% selecting ‘disagree’ and 20% selecting neither ‘agree’ nor ‘disagree’. 
 
49. The gallery uses the online environment to communicate with its audiences 
 
Q49: The gallery uses the online environment to 
communicate w ith its audiences
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Chart 49: more than one-third (40%) of the respondents ‘disagree’ or ‘strongly disagree’ that 
the gallery uses the online environment to communicate with its audiences, whilst 47% 
‘agree’ or ‘strongly agree’ with this statement.  13% neither ‘agree’ nor ‘disagree’ with this 
statement. 
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50. The gallery uses the online environment to communicate with its stakeholders 
 
Q50: The gallery uses the online environment to 
communicate w ith its stakeholders
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Chart 50: 47% of respondents ‘agree’ or ‘strongly agree’ that the gallery uses its online 
environment to communicate with its stakeholders, whilst one third (33%) ‘disagree’ and 20% 
neither ‘agree’ nor ‘disagree’. 
 
Comment  
 
The majority of respondents “agree” or “strongly agree” that online technologies are available 
for use by the galleries and VRGN with 60% agreeing that online technologies facilitated 
collaboration.  The manner in which galleries use the online environment and their websites 
however, does not show a consistent activity or common approach.  67% did agree that the 
online environment is used for business functions, although statements targeting business 
transactions and communication with stakeholders and audiences returned a responses from 
across the scales. 
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A.7.6 Questions and responses 51 – 57 - Part 2 
 
These questions asked the respondents to indicate the frequency with which the activity 
identified in the statements occurred. 
 
The questions and responses in this section are as follows: 
 
51. How often do you collaborate on research activities? 
 
Q51: How often do you collaborate on research activities?
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Chart 51: responses of 21%, 29% and 29% were scored against ‘not at all’, ‘weekly’ and 
‘monthly’ for the question regarding how often collaboration occurred on research activities. 
‘Quarterly’ and ‘annually’ returned responses 14% and 7% respectively.  There was no 
response for ‘daily’ and ‘other’. 
 
52. How often do you collaborate on public programs? 
 
Q52: How often do you collaborate on public programs?
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Chart 52: more than half of responses selected ‘monthly’ and ‘quarterly’ (29% each), with 
‘weekly’ 21% the next highest of the scales when asked how often collaboration occurred on 
public programs.  Responses of 7% were received for ‘not at all’, ‘annually’ and ‘other’.  
There were no response for ‘daily’. 
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53. How often do you collaborate on exhibitions? 
 
Q53: How often do you collaborate on exhibitions?
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Chart 53: over one-third (36%) of respondents selected ‘monthly’ in response to the question 
about frequency of collaboration on exhibitions.  ‘Quarterly’ was selected by 21% of 
respondents, with ‘weekly’, ‘annually’ and ‘other’ receiving 14% response rates. ‘Daily’ and 
‘not at all’ were not selected. 
 
54. How often do you collaborate on marketing? 
 
Q54: How often do you collaborate on marketing?
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Chart 54: 31% of respondents to the question regarding the frequency of collaboration on 
marketing activities, selected ‘quarterly’, with ‘monthly’ receiving 23%. 'Annually’ and 
‘other’ each received 15% of the selected responses, with the remaining two scales each 
receiving 8%. ‘Daily’ was not selected. 
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55. How often do you collaborate on tourism initiatives? 
 
Q55: How often do you collaborate on tourism initiatives?
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Chart 55:  over one half (54%) of respondents selected ‘annually’ in response to the question 
regarding collaboration on tourism initiatives.  ‘Quarterly’ received the next highest response 
rate at 23%, the remaining scales each registering 7% except ‘daily’ and ‘weekly’ which were 
not selected. 
 
56. How often do you collaborate on education programs? 
 
Q56: How often do you collaborate on education programs?
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Chart 56: one-third selected ‘quarterly’ in response to the question regarding collaboration on 
education programs.  Respondents selected ‘not at all’, ‘weekly’, ‘monthly’, ‘annually’ and 
‘other’ at 13%, with ‘daily’ not receiving any responses. 
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57. How often do you collaborate in other areas? 
 
Q57: How often do you collaborate in other areas?
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Chart 57:  ‘Quarterly received the highest responses rate at 31%, followed by ‘monthly’ at 
23%.  Responses to ‘not at all’ and ‘weekly’ each received 15%.  ‘Daily’ and ‘other’ received 
8% and ‘annually’ was not selected. 
 
Comment 
 
The questions regarding the frequency of collaboration showed responses spread across the 
scale.  Responses to “research activities” tended to the ‘weekly/monthly’ scale (57%); “public 
programs” returned ‘monthly/quarterly’ scale (57%), “exhibition” returned a 
‘monthly/quarterly’ scale (57%), “marketing”, a ‘monthly/quarterly’ scale (54%), “tourism 
initiatives” had respondents returning in the ‘quarterly/annually’ scale (77%), and “education 
programs” returned a ‘quarterly’ scale (33%).  On the whole, these results indicate an active 
program of collaboration within the gallery environment, with collaboration least likely to 
occur on a daily basis. 
 
These results may go some way to interpreting the responses received in the Collaboration 
section (questions 17-26), in that collaboration occurs on the terms of the individual gallery 
directors, and is not overly influenced by other organisations or I.T.  
 220
 
A.7.7 Questions and responses 58 – 62 - Part 3 
 
These questions asked the respondents to indicate a Yes / No response to questions posed 
regarding other activities within the VRGN  
 
The questions and responses in this section are as follows: 
 
58. Do you co-author catalogues? 
 
Q58: Do you co-author catalogues?
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Chart 58: The majority of respondents (60%) selected ‘no’ in response to the question about 
co-authoring catalogues. 
 
59. Do you co-present exhibitions or public programs with other galleries? 
 
Q59: Do you co-present exhibitions or public 
programs with other galleries?
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Chart 59: close to three-quarters (73%) of respondents selected ‘yes’ in response to the 
question about co-presentation of exhibitions or public programs with other galleries. 
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60. Do you produce content or product that can be used by other organisations? 
 
Q60: Do you produce content or product that 
can be used by other organisations?
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Chart 60: every respondent (100%) selected ‘yes’ to the question regarding product that can 
be shared by other organisations, indicating that there may be support for the concept of 
increased sharing of information across the sector. 
 
61. Do you communicate on marketing or tourism initiatives with other organisations? 
 
Q61: Do you communicate on marketing or 
tourism initiatives with other organisations?
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Chart 61: 67% of the respondents selected ‘yes’ to the question regarding communication on 
marketing or tourism initiatives with other organisations, indicating that approximately two-
thirds of the respondents are working with other organisations in this area. 
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62. Do you undertake research projects that include other municipalities? 
 
Q62: Do you undertake research projects 
that include other municipalities?
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Chart 62: 67% of respondents selected ‘no’ to the question regarding whether research 
projects are undertaken with other municipalities.  This may indicate that research projects are 
predominantly contained within the organisation or local area, and do not cross over into other 
municipalities.  Alternately, it indicates that one-third (33%) of the respondents are 
undertaking research with other municipalities and therefore creating projects that extend 
beyond their own municipal borders. 
 
 
Comment 
 
The galleries responded that they tend to keep research activities within their own 
municipalities, even though they will use collaboration for marketing and tourism initiatives.  
There is an overwhelming support for the collaborative presentation of public programs with 
other galleries (70%).  Most importantly though, responses to this part of the questionnaire 
showed a 100% response to producing ‘content or product that can be used by other 
organisations’.  This was the only question to receive a unanimous response, and as such 
lends weight to the central task of the research i.e., that information can be shared amongst the 
group, and this sharing may occur through shared research projects, tourism or marketing 
initiatives, or through the co-presentation of exhibitions or public programs.  Furthermore 
responses to this part of the questionnaire indicate that there is scope for organisations to 
work with each other on a variety of fronts, either cooperatively creating material, or 
repurposing existing material. 
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A.8 Ethics Letter - invitation to participate – Plain Language Statement 
 
 
 
 
Re: Research Into Online Collaborative Networks In The Victorian Regional 
Gallery Sector 
 
 
 
Dear  
 
 
My name is James Harley and I am currently undertaking research into Online 
Collaborative Networks in the Victorian Regional Gallery Sector.  This study is being 
undertaken as part of a Masters of Applied Science – Building – Project at RMIT in 
the School of Property, Construction and Project Management.  The area in which I 
am undertaking research is the Victorian subsidised gallery sector and the way in 
which it can exploit digital technologies to achieve business objectives.  The research 
seeks to identify the most appropriate and effective way that the State government can 
assist in the take up of digital technologies.  As such the research is primarily 
concerned with identifying an appropriate environment in which these digital 
technologies can be expanded upon, applied and utilised. 
 
At the heart of the study lies the fundamental question, “What is the best way collaborative online technology 
can be used by the gallery sector, and what role can Government play?”  In answering this question, I will also 
attempt to flesh out some general concepts of collaboration, and the part it plays in an online networked 
environment. 
 
The research has three broad objectives.   
 
- the identification of an appropriate model of collaborative networks using internet technology that can be 
applied to the target group; 
- the analysis of the operating environment of the target group that will determine the implementation of the 
collaborative network;  
- the identification of the role, function and activity of the Victorian Government in supporting the proposed 
implementation. 
 
As part of the information collecting process, I am writing to invite you to participate in a one-to-one interview.   
 
The interview will take no longer than one hour and will be conducted at your place of work, or a mutually 
convenient site chosen by you.   I seek your permission to audiotape the interview for accuracy and later analysis 
and transcription purposes.  Your comments will not be directly attributable to you or your organisation.  You 
may withdraw from the interview at any time, and any unprocessed data may also be withdrawn at your request. 
 
If you are willing to consent to being interviewed for this research, can you please complete and retain the 
attached consent form for collection at the time of interview.  Please contact me directly, or my supervisor at 
RMIT on telephone: 9925 2230, if you require any further information. 
 
Yours sincerely, 
 
 
 
 
James Harley 
Masters Applied Science - Candidate 
« 0438 854 988 
Associate Professor Peter Stewart PhD 
Head of School 
Property, Construction and Project Management 
Senior Supervisor 
« 9925 2230 
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A.9 Ethics Letters – consent form 
 
 
 
Consent form for persons providing non-confidential information 
 
 
Name of interviewee:  
 
Project Title: Online Collaborative Networks in the Victorian Regional 
Gallery Sector 
 
 
 
 
 
You share the copyright in your tape-recorded interview.  This includes the rights to edit, reproduce, publish, 
broadcast, transmit, perform or adapt the interview.  This form asks you to give your copyright to James 
Harley.  However, this form also lets you put restrictions on how the interview may be used during your 
lifetime and it does not stop you from using the interview yourself.   
 
I, ___________ assign to James Harley any copyright owned by me in the interview recorded on (date) on the 
understanding that James Harley will use the interview, or allow others to use it, only on the following 
conditions:  
 
1. Conditions: The interview may be listened to, read and cited for research purposes but anyone 
wanting to edit, reproduce, publish, broadcast, transmit or adapt the interview during my lifetime must 
get my written permission first, unless reasonable attempts to contact me are unsuccessful.  I understand 
that I may send change of address notices to James Harley. 
 
I understand that the audiotapes of the interviews will be held in RMIT’s School Archive where it will remain 
for five years, or any period identified by RMIT as appropriate.   I also understand that I will receive a copy of 
any transcript that is made, that I may delete any information from this transcript, and that I am granted 
permission to reproduce, publish, broadcast, transmit, perform or adapt the interview myself.    
 
I further understand that although comments made in the interviews will NOT be directly attributable to me, that 
my identity may be known through identification of the organisation and position details being included in the 
study, and that as such, I may withdraw from the research at any given time. 
 
 
 
Interviewee:   
 
Investigator: James Harley 
Name:  Signature:  
Address:  Date:  
Telephone:    
 
 
Signature: 
 
 
 
  
 
 
 
Any complaints about your participation in this project may be directed to the Secretary, RMIT Human Research Ethics Committee, University 
Secretariat, RMIT, GPO Box 2476V, Melbourne, 3001.  The telephone number is (03) 9925 1745.   
Details of the complaints procedure are available from the above address. 
 
 
 
